
 
WORK SESSION AGENDA  
Casper City Council  
City Hall, Council Meeting Room 
Tuesday, April 9, 2019, 4:30 p.m. 

 

 

 
 
 
 
 

Work Session Meeting Agenda Items Recommendation Allotted 
Time 

Beginning 
Time 

Recommendations = Information Only, Move Forward for Approval, Direction Requested 

1. Council Meeting Follow-up  5 min 4:30 

2. CATC Funding Request Direction 
Requested 10 min 4:35 

3. Food Trucks Direction 
Requested 10 min 4:45 

4. Community Promotions 
Direction 
Requested 10 min 4:55 

5. Legislative Review – WAM Resolutions Move Forward 
for Approval 30 min 5:05 

6. Sidewalk Cafés Direction 
Requested 20 min 5:35 

7. Capital Budget Discussion (Part Two) Move Forward 
for Approval 

30 min 5:55 

8. Annexation Recommendation 
Move Forward 
for Approval 30 min 6:25 

9. Park Fees Resolution Move Forward 
for Approval 20 min 6:55 

10. Grassy Park – Off Leash Zones Direction 
Requested 

20 min 7:15 

11. Agenda Setting  20 min 7:35 

12. Council Around the Table  10 min 7:55 

  Approximate Ending 8:05 
 
 
 
 













 
 
 
 
 
March 8, 2019 
 
To: J. Carter Napier, City Manager 
 Liz Becher, Community Development Director 
 Aaron Kloke, MPO 
 
From: Carol Crump, CATC Board Vice President 
 CATC Board 
 
Re:  CATC Foundation Funding Expended on Executive Director Search and Employment 
 

CATC’s new Executive Director, John Jones will begin work on March 11, 2019. I hope you and 
the city council can formally meet him soon.  

 
The CATC Board is confident that the national search process carried out with assistance from 

the Employers Council produced an excellent candidate to work with you to carry CATC forward.  For 
your information, the contract with the Employers’ Council is attached. 

 
John is an experienced transit manager who will be an asset to CATC, the City of Casper and the 

MPO. He’s well aware of the big shoes he has to fill as Marge Cole moves toward her well-deserved 
retirement by the end of the current fiscal year.  

 
Per your request, attached is an outline of the costs borne by the CATC Foundation to search for 

and bring Marge’s replacement on board.  None of these costs were anticipated in the current CATC 
budget or contract.  

 
The CATC Board was happy to step up and use the CATC Foundation interest income available to 

fund both the search and the extra budget expense of an additional employee through the end of the 
current fiscal year. During the next four months, Marge and John will share the executive director 
responsibilities.  Marge’s compensation is included in the current budget.  John’s negotiated salary and 
benefits will be paid by the CATC Foundation until June 30, 2019.  

 
Our hope is that the City of Casper will be able to offset a portion of the $67,558.43 total cost of 

replacing Marge with a new executive director for CATC.  I’d be happy to visit with you to answer any 
questions.  

 
 
 
 
 
 
 
 



 
 
 

CATC Executive Director 
Funding Provided by Casper Area Transportation Coalition (CATC) Foundation  

  
Search , Recruitment and Hiring Costs 
 

Executive Director recruitment assistance per Employers’ Council 
Contract:       

  Employers Council consultant @ $115 per hour  $ 14,039.67 
Consultant travel to Casper 

 
Advertising – Casper Star Tribune    $   1,338.00 
 National advertising in trade publications 

provided by Employers Council at 
 no cost  
 
Finalist Candidates Travel to Casper for Interviews  $  2,265.01 
  
Finalist candidate background check/employment verification $      495.00 
 
Miscellaneous (lunch for candidate interviews)   $       48.75  
 
Total Recruitment Cost      $ 18,186.43 
 

Budget Expense of New Executive Director 
(from date of employment of March 11 through June 30, 2019 
per negotiated employment agreement) 
  

 Relocation assistance      $  7,000.00 
 (reimbursement of actual expenses will be approved  
 up to this amount) 
  
 Salary @ $105,000 annually 
  4 months until end  of current fiscal year  $ 26,250.00 
  FICA, Unemployment, Workers’ Comp   $  10,587.00 
 
 Employee Insurance  
  (Blue Cross requires a 60 day waiting period) 

Employee @ 80% of monthly premium   $  3,735.00 
(2 months) 
Employee’s Spouse @ 50% of monthly premium  $  1,800.00 

  (2 months) 
 

Total New Employee Budget Expense    $ 49,372.00 
 

Total CATC Foundation Expense      $ 67,558.43 











Organization Event Name Eligible? Cash Requested Cash Result In Kind Requested In Kind Result 
(50%)

Facilities 
Requested

Facilities Result 
(50%) Total Request Final Result

1 Casper Amateur 
Hockey Club Season Events Yes $15,600.00 $2,714.29 $0.00 $25,300.00 $0.00 $40,900.00 $2,714.29

2 Casper College T-
Bird Trek 2019 T-Bird Trek Yes $1,000.00 $428.57 $0.00 $0.00 $1,000.00 $428.57

3 Casper Soccer Club Casper Fall Classic 
2019 Yes $0.00 $203.00 $101.50 $1,000.00 $500.00 $1,203.00 $601.50

4 Casper Soccer Club KickIt 3v3 Yes $0.00 $85.00 $42.50 $500.00 $250.00 $585.00 $292.50

5 Casper Soccer Club Spring Jamboree Yes $0.00 $203.00 $101.50 $1,000.00 $500.00 $1,203.00 $601.50

6 Casper Soccer Club Wyoming State 
Cup Yes $0.00 $203.00 $101.50 $1,120.00 $560.00 $1,323.00 $661.50

7 Community Action 
Partnership

Financial 
Information Fair Yes $3,900.00

$1,500.00
$0.00 $0.00 $3,900.00

$1,500.00

8 Imitate the Image 
Min. Juneteenth Yes $500.00 $214.29 $340.00 $170.00 $30.00 $15.00 $870.00 $399.29

9 Natrona County 
Fair

Central WY Fair & 
Rodeo Yes $0.00 $28,946.75 $0.00 $0.00 $28,946.75 $0.00

10 Natrona County 
Fair

CWFR Banner 
Downtown 
Advertising

Yes $0.00 $243.24
$121.62

$0.00 $243.24
$121.62

11 Natrona County 
Fair

Downtown 
Sidewalk Chalk Art Yes $5,000.00

$1,178.57
$0.00 $0.00 $5,000.00

$1,178.57

12 Natrona County 
Fair Downtown Parade Yes $0.00 $3,204.30 $1,602.15 $0.00 $3,204.30 $1,602.15

13 Serve Wyoming 2019 9-11 
Memorial mural Yes $3,000.00 $785.71 $0.00 $0.00 $785.71 $785.71

14 Special Olympics
2019 Special 
Olympics Fall 
Tournament

Yes $2,500.00
$1,214.29

$2,812.04
$1,406.02

$1,000.00
$500.00

$6,312.04
$3,120.31

15 The Table and 
Elevate Wyoming

Downtown Mural 
Revival Project Yes $5,000.00 $785.71 $0.00 $0.00 $5,000.00 $785.71

FY19 Community Promotions Compilation - Voting Results
Cash In Kind Facilities



Organization Event Name Eligible? Cash Requested Cash Result In Kind Requested In Kind Result 
(50%)

Facilities 
Requested

Facilities Result 
(50%) Total Request Final Result

FY19 Community Promotions Compilation - Voting Results
Cash In Kind Facilities

16 Windy City 
Wrestlers Casper Showdown Yes $0.00 $4,694.80 $0.00 $5,000.00 $2,500.00 $9,694.80 $2,500.00

$8,821.43 $40,935.13 $3,646.79 $34,950.00 $4,825.00 TOTAL  $17,293.22
$17,293.22
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Green Valley Mobile Home Park  
 
This 14.5-acre property is located on the west side of Robertson Road (west Casper), and is 
surrounded on all four sides by properties currently in the City limits.  The property is platted as 
a single parcel/lot, with 106 existing dwelling units/mobile homes. 
 

 
 
The Green Valley Mobile Home Park is connected to City of Casper water and sewer.  The 
residents currently use a private contractor for trash collection.  City emergency services 
resources are currently available to serve the area.  The existing streets within the mobile home 
park are private, and would remain so upon annexation.  No public improvements would be 
required if the area were to be annexed. 
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 Estimated Population     260 
 Potential yearly sales tax revenue   $147,160 
 Potential yearly property tax revenue   $362 
 Area within designated Growth Boundary  Yes 
 Enterprise Departments    Unaffected 
 Potential building permit revenue   Negligible, area is built-out 
 Surveying requirements    Unplatted, survey required 
 Transit/Bus      Area is not currently served 
 Municipal Code Compliance    No visually apparent issues 

 
 
Long-Term Fiscal Impact: 
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Reference Photos: 
 

 
Robertson Road frontage/entrance 
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Looking south on private internal drive 

 

 
Looking west from Robertson Road 
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Appendix 
 
 

o 2.45 persons per household in Casper. (Source: US Census) 
o $566 – Amount of sales revenue the City receives per person in Casper.  Sales tax is 

distributed by the State based on population, NOT where the tax is collected. (Source: 
Casper Financial Services Division) 

o 2,056 – Population density of Casper, per square mile. (Source: US Census) 
o 27 square miles – current area of Casper. (Source: City GIS Division) 
o 57,814 – Most-recent population estimate for Casper. (Source: US Census, 2017) 
o 1% - Historical long-term growth rate of Casper. (Source: Generation Casper 

Comprehensive Plan) 
o 8 mills – Property tax allocation for properties within the City. (Source: Natrona County 

Assessor) 
o 9.5% - Assessed value is figured as 9.5% of the market value of properties. (Source: 

Natrona County Assessor) 
o $500-$600 per lineal foot – Cost to build a standard City (local) street.  Equates to 

$2,640,000 - $3,168,000 per mile, and includes curb, gutter, sidewalk, streetlights, 
asphalt, etc. (Source: CEPI – Civil Engineering Professionals Inc.) 

o $300,000 - $591,000 per mile – Cost to maintain a local City Street (not collector or 
arterial) over a 20-year life-cycle. (Source: City Engineering Division)  
 
 Expected routine maintenance includes: 

 
 Year 2 – Crack Sealing 
 Year 5 – Chip Seal and Crack Seal 
 Year 7 – Crack Sealing 
 Year 10 – Major Repair/Patching 
 Year 13 – Crack Seal 
 Year 15 – Chip Seal and Crack Seal 
 Year 20 – Reconstruction 

 
o $300,000 - Average construction valuation of new home (Source: City Building Division) 
o 150 – Average number of single-family homes constructed per year, over the last 20+ 

years.  (Source: City Building Division) 
o $2,241 – Building permit fee/revenue (one time capture) on an average $300,000 home in 

Casper. (Source: Casper Building Division) 
o 30% - 40% of average - Estimated level of construction occurring currently in Casper. 

(Source: Casper Building Division) 
o 5 – 6 months – time required to process an annexation. (Source: Wyoming State Statutes) 
o $1,500 – Cost of State mandated legal notice and recording fees for an annexation. 

(Source: Community Development Department) 
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o $3,000 - $5,000 – Administrative (staff) costs for an average annexation. (Source: 
Community Development Department) 

o $1,500 - $7,000 – Surveying costs for annexing an unplatted property.  (Source: 
Community Development Department) 

o $4.85 – 2018 cost per trip/passenger of bus (transit) service in 2018. (Source: Casper 
Area MPO) 

o 1% - Estimate of the number of persons in Casper that rely on transit (578 total based on 
current population estimate).  (Source: Casper Area MPO) 

o Estimated costs to provide transit service to the three subject areas, if warranted (Source: 
Casper Area MPO): 

 
 Allendale Area     $15,932 - $26,554 per year 
 Green Valley Mobile Home Park  $28,324 – 44,256 per year 
 River’s Bend Subdivision    $28,324 - $44,256 per year 
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